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1 Ileau u 3aga49u JUCHUILIMHBI

Hear wu3ydyeHHss JAUCHUIVIMHBI «YNpaBIE€HUE TMPOCKTHOW JESATEIbHOCTBIO» -
dbopMUpOBaHHE y MarucTPaHTOB MPEJCTaBICHHUS O COBPEMEHHBIX TEXHOJOTHSIX YIpPaBIICHUS
MPOCKTAMU U O3HAKOMJICHHE C IPUHIIMIIAMU UCIIOJIb30BAaHUS MPOEKTHOTO YIIPABJICHUS B 3a7a4ax
Oynyueit npodeccuoHaIbHON AesITeIbHOCTH

3agauM JUCHMILIMHBI:

U3yYEHHE ¢ MOHATHIHO-KaTeropuaabHOro anmnapara B 00JacTu yIpaBleHHs! IPOEKTaMH;

(bopMHpoBaHKE 3HAHUSI METOAOB CTPYKTYPU3ALMU U YIPABJICHUS IPOEKTaMU;

(dbopMHpOBaHHE YMEHHMH MCIIOJIb30BaHHUS COBPEMEHHOIO MHCTPYMEHTApHs YIIPABICHMS
POEKTaMU (JIEKOMITO3ULUS, BBIJICIIEHNE ATANOB, QYHKIUI U IPOLIECCOB MPOEKTA);

¢dbopMHpOBaHHE HABBIKOB M YMEHHUI MOATOTOBKUM OOOCHOBaHMS M pa3pabOTKU IUIaHa
IIPOEKTA.

2 MecTto nucuuninHbl B cTpykrype OOII

JucuuiummHa «YIpaBieHHe MPOEKTHOW JesTeIbHOCThIO» OTHOCHUTCS K 00s3aTesbHON
qacTH (eaepanbHOr0 rocylapcTBEHHOI0 00pa3oBaTEeNIbHOIO CTaHJAapTa BBICILIEr0 0Opa3oBaHUs
1o HampasieHuto noarorosku 27.04.01 Cranpaprusauus u merposorus. MHAeKC AUCHUIIIMHBI
no yueOHomy miany: b1.0.08.

Obnactn  mpodecCHOHATBPHONH  JesTedbHOCTH U chepsl  IpodecCHOHaTbHON
NEeSITeIbHOCTH, B KOTOPBIX BBIMMYCKHUKH, OCBOMBIIHME INPOTrpaMMy MarucTpaTypbl, MOTYT
OCYHIECTBIISATh IPO(ECCUOHATIBHYIO 1€ATEIbHOCTb!

01 OO6pazoBanue u Hayka (B cdepax: peannzauuu o00pa30BaTENBbHBIX MPOrpamMM
MpoeCCHOHAIBHOTO ~ O0pa3oBaHMs,  BBICIIETO  OOpa3oBaHWS W JIONMOJIHUTEIHLHOTO
npodecCHOHATBLHOr0 00pa30BaHMs; HAYYHBIX UCCIIEI0OBaHUN);

40 CxBo3HBIE BUJIbI POPECCUOHATBHON JEATENBHOCTH B MPOMBIIUIEHHOCTH (B cdepax:
o0ecrieyeHHs  BBIMyCKAa MPOAYKIUHM, COOTBETCTBYIOIIEH TpeOOBaHMSAM  HOPMAaTHBHBIX
JOKYMEHTOB ¥  TEXHHYECKHMX  YCIIOBUHM, O3TaJOHaM, IPOEKTHO-KOHCTPYKTOPCKOM M
TEXHOJIOTUYECKOM  JOKyMeHTalmMu; B cdepax  METPOJOTHYECKOT0  oOecredyeHus
IIPOU3BOJICTBEHHON JESITETbHOCTH).

B pamkax ocBoeHHsi 00pa3zoBaTelbHON NMPOTrpaMMBbl BBITYCKHUKH MOTYT TOTOBHUTBCS K
peLIeHHIO 33/1a4 Npo¢deCCHOHATBHON AESITENbHOCTH CIIEIYIOIINX TUIIOB:

— HAy4YHO-HCCIIeI0BATENbCKUM;

— TIPOU3BOJCTBEHHO-TEXHOJIOTMYECKUN;

— OpraHHW3alMOHHO-YIIPABICHYECKHUN.

OOBexThl PodhecCHOHATBHOM eATENIbHOCTH: MPOAYKIUS (YCIyTH) U TEXHOJOTHUECKUE
MIPOLIECCHI; 000PYI0BaHKE MPEANPUATHII U OpraHU3aLUNA, METPOJIOTHYECKUX M HCTIBITATENbHBIX
nabopaTopuid; METOABl M CpPEACTBA HU3MEPEHUI, HCHBITAHUH M KOHTPOJS; TEXHHUYECKOE
peryJlupoBaHHue, CHCTEMbl CTaHAApTU3ALMH, CEPTU(PHUKALMU U YNPaBICHUS KAauyeCTBOM,
METpOJIOTHUECKoe oOecrieueHre HayyHOH, MPOU3BOACTBEHHON, COIMAIBLHON M 3KOJIOIMYEeCKOH
JeSITeIbHOCTH; HOPMAaTUBHASL TOKYMEHTaIUS.

OcBoeHnne yueOHOM AUCIUIUIMHBI « YIIPaBJICHNE MPOSKTHOM esITeIbHOCThION» 0a3upyercs
Ha 3HAHMUSIX M YMEHUSX, MOIYYEHHBIX CTYyAEHTaMH NpPU H3yYEHUH TaKUX JUCLMILIUH
OakanmaBpuara M creuuanurera Kak «OCHOBBI TNPOEKTHOTO YIPABJICHUS», OJIOKE IPAKTHK,
«KoMmbproTepHble TEXHOIOTUU B pa3pab0TKe TEXHUUECKON TOKYMEHTALUN» U Jp .

K unciy BXOOHBIX 3HAHHMH, HABBIKOB M IOTOBHOCTEH CTYIEHTA, NPUCTYIAIOLIETO K
U3YUYCHHUIO JUCLUIUIMHBI «YIPABICHUE IPOEKTHOM MESATENbHOCTbIO», OTHOCHUTCA: BIIaJICHUE
KyJIBTYpOH MBIIIICHHUS, CHOCOOHOCTh W TOTOBHOCTh NPHOOpETarb ¢ OONBLIONH CTENeHbIo
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CaMOCTOSATEIILHOCTH
UH(POPMAITMOHHBIE

HOBBIC

3HaHUA,
TEXHOJIOTHH;

UCIIONB3YS
CIIOCOOHOCTH

COBpPEMEHHBIC
MCIONB30BaTh B

oOpazoBarebHbIC

u
npodeccuoHaIbHON

JACATCIIbHOCTH HABBIKKU pa6OTH C KOMIIBIOTCPOM, pa60TaTI) C PIH(i)OpMaI_II/Ieﬁ B NIOOABHBIX

KOMITBIOTCPHBIX CCTAX.

3HaHUs, YMCHUS ¥ HABBIKH, ()OPMHUPYEMbIC TaHHON Y4eOHOW AMCIMUIUIMHOM, SIBIISFOTCS
6a3oif a1 3(p(eKTUBHOrO BBHIMOIHEHHUS HAYYHO-HCCIICAOBATEIbCKOM paOOThl, HANHMCAHUS H
o opMIIEHHUS BBIITYCKHON KBATH(UKAIIMOHHON PaOOTHI.

3 TpeGoBaHusi U pe3yabTAThI OCBOCHHS AU CHUILIUHBI

[Iporecc n3yyeHus: TUCUUILTUHBI « YIIPABJICHUE MPOEKTHOU JI€SITEIbHOCTHIO» HAIPaBJICH
Ha (hOpMHUPOBAHKE CICIYIONIMX YHUBEPCAIbHBIX KommeTeHuui (YK):

Kox v HanmenoBanue
KOMIIETEeHIIMH

Koa u HauMeHOBaHMe HHANKATOPA T0CTHUKEHHUsI
KOMIIETeHIMH

YK-2 CnocobeH ynpaBisiTh
IPOEKTOM Ha BCEX JTamax ero
KU3HEHHOTO ITHKJIA

N]I-1vk-2. Pa3pabaThiBacT KOHIEIIIHIO MPOEKTa B paMKax
0003HaueHHOH MPOOIIEMBI, GOPMYITHPYS LEIb, 3a1a4H,
aKTyaJbHOCTb, 3HAUYMMOCTD (HAY4HYIO, IPAKTUYECKYIO,
METOJMYECKYIO U HHYIO B 3aBUCUMOCTH OT TUIIA IIPOEKTA),
0’KU/IaeMbl€ Pe3yJIbTaThl U BOZMOXKHBIE Cephl UX
IIPUMEHEHHUS.

NJ-2vk-2. CriocobeH BuaeTh 00pa3 pe3yibTarta J1esTeIbHOCTH
Y TUTAHUPOBATH MOCJIEA0BATEIbHOCTD 11aroB JUIsl IOCTUKEHUS
JTAHHOTO pe3yJIbTaTa.

NJI-3vk-2. @opMupyeT miaH-rpapuK peatn3annu MpoeKTa B
LIEJIOM U IJIaH KOHTPOJISL €r0 BBIOJTHEHHUS.

NJ1-4vk-2. Opranu3syeT U KOOpJUHUPYET pabOTy y4aCTHUKOB
MPOEKTa, CIOCOOCTBYET KOHCTPYKTUBHOMY ITPEO/I0JICHUIO
BO3HUKAIOIIKX pa3HOINacuil U KOH(IUKTOB, 00ECTIEYNBAET
paboTy KOMaH/1bl HEOOXOAMMBIMH PECYpPCaMH.

N I-5vk-2. [IpencraBnser myOIM4HO pe3yIbTaThl IPOEKTa
(M7 OTZENBHBIX €ro ATANoB) B (hOpME OTUETOB, CTATEH,
BBICTYIUICHUH Ha HAYYHO-TIPAKTUYECKUX CEMUHapax U
KOH(EepeHIHSIX.

NJI-6vk-2. [Ipeamaraet BO3MOKHBIE TYTH (2ITOPUTMBI)
BHE/IPEHMS B IPAKTUKY PE3yJIbTATOB MPOEKTa (MU
OCYIIIECTBIISIET €r0 BHEIPEHNUE).

VK-3. Cnocoben
OpFaHH3OBBIBaTB n
PYKOBOIUTH paboroii
KOMaH/bI, BBIpa6 aTbIBAIO
KOMaHJIHYI0 CTpareruio Jyis
JOCTHUKCHUA 10 CTaBJ'IeHHOﬁ
LEeTH

NJI-1vk-3 BeipabaTeiBaeT cTpaTervio COTPYAHHYECTBA U HA €€
OCHOBE OpraHu3zyeT paboTy KOMaHIBI JUIsl JOCTHIKEHUS
MOCTaBJICHHOM 1LIeJIH.

N-2yk-3 YuutniBaet B cBOEH COIIMAILHOM "
npodecCHOHANBEHON AESITeNFHOCTH MHTEPEChl, 0OCOOEHHOCTH
MOBE/ICHNUS W MHEHUS (BKJIIOYas KPUTHUYECKHUE) JIoJeH, ¢
KOTOPBIMH  pabOTaeT/B3auMOJCHCTBYET, B TOM YHUCIE
MOCPEACTBOM KOPPEKTUPOBKU CBOUX JIEUCTBUM.

NJI-3vyk-3 Obnagaer HaBBIKAMU MPEOOJICHUST BOSHUKAIOIINX
B KOMaHJIe Pa3HOTJIACHH, CTIOPOB M KOH(JIUKTOB HA OCHOBE
y4yeTa MHTEPECOB BCEX CTOPOH.

N-4yks llpenBuaut pe3ynbTaThl  (TOCICACTBUS)
JINYHBIX, TAK U KOJIJIEKTUBHBIX AECHCTBUM.

N1-5yk3 Ilmanupyer kKoMaHIHYIO paboOTy, pacrpeaeser
MOPYYEHUsI M JCJIETUPYET MOJHOMOYHUS HJICHAM KOMAaHJbI.

KakKk
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‘ OpranusyeT 00CYKICHHE Pa3HbIX e U MHCHHIA.

4 CTpyKTypa U coiep:KaHue QU CHUIINHBI

OO01mast TpyI0eMKOCTh UCIUILTUHBI COCTABIISACT 4 3a4eTHBIX equHUIIBI — 144 daca.

4.1 CtpykTypa y4eOHOMH TUCHUIINHBI

Bcero ®opma 00yueHus: 04HO
Bun yuebHoii paboThl 4acoB
1 cemectp 2 cemecTp
AyIUTOPHBIE 3aHATHSA 26 18 8
(Bcero)
B tom uncie:
Jlexuunu (JI) 10 10
[IpakTryeckue 3aHATH 8
(I13) 16 8
JlaGoparopHbie pabOThI
(JIP)
CamocrosiTesqbHasi padora 118 54 64
Bun npomexxyTouHoi
ATTECTAIIHH 3a4eT 3a4er 3aueT
KonTpoasb
Oo0mast Tpy10eMKOCTh 144 79 79
AUCIHUILINHBI, YaChl
3aveTHbIC eAUHHUIBI 4 2 2

4.2 ConeprxaHue pa3neioB y4eOHO# U CHUIITIHHBI

Paznen 1. CtpykTypusanus npoekta

Oob1ee onpeseneHre MPOeKTa; MPU3HAKK NMPoeKTa. Peiyaru ynpasieHus. 3aKOHbBI B YIPaBICHUU
npoektaMu. DyHKIMM M TOJCHCTEMBI YIpPaBICHUS MpOEKTaMH. VHTerpanus mnpoekra.
KiroueBsle nonsaTus npoekra. Llenn npoekra, MpoayKT U pe3yabTaT IPOEKTa, TPaHULIbI IPOEKTA,
crparernuecknii miaH. [lnan mo Bexam. JKu3HEHHBIM UK W (a3bl yHPABICHUS] MPOEKTOM.
ba3oBbie KU3HEHHBIE IUKIIBI MPOEKTOB PA3IMYHOIO THMA. DTalbl MPOEKTa pa3paboTKU HOBOT'O
U3JIENHSI, MTHBECTUIIMOHHOTO MpoekTa. OCOOEHHOCTH yIpaBlIeHUsI MTHHOBALIMOHHBIMU MTPOEKTAMHU.
Pazaean 2. [TonrotroBka 000CHOBAaHUS POEKTA.

Nuntmanms npoekta u dtana. [lacnopt mpoekra. O6ocHOBaHue poekTa. [loaroToBka onvcanus
npojyKTa, 00OoCHOBaHUS NpoekTa. Pa3paboTka mimaHa mpoekra. CTpykTypa IUIaHa MPOEKTa.
B3anMOCBsI3p NPOEKTHOTO M MPOLECCHOIO NOAX0A0B. Mcronb3oBaHME WHCTPYMEHTOB
MPOIIECCHOTO MOX0/1a AJIS IOATOTOBKHA OOOCHOBAHUS MPOEKTA.

Paspnen 3. YnpaBneHnue puckaMu IpoeKTa

Wnentudukanys U olleHKa PUCKOB NMPOEKTa, pa3paboTka pearupoBanus. KoHTponbHbIE (HOPMBI
uaeHTuukanyu puckoB. CriocoObl MPOTUBOIEHCTBHUS PUCKAM.

Pa3nes 4. buzHec-nponeccel B yIpaBiIeHUH IPOEKTaMU

B3aumocBsI3b MPOEKTHOTO U IpoLeccHOro moaxonos. [Ipasuna onvcanus OM3HEC-MPOIIECCOB.
Marpuia BxoqoB-BbixonoB. [lokazarenu mporecca. ObecneueHne CHIKEHs TpeOOBaHUH K



KB (UKAIMK TTIEpCOHAA.

Pa3nes 5. OpranusaiiioHHbIE CTPYKTYPbI IPOEKTHO-OPUEHTUPOBAHHON KOMITAHUU
Tumnsl cTpyKTyp: (pyHKIMOHANbHbIE, MATPUUYHBIC, IPOEKTHBIE. BinsHNE CTPYKTYpbl Ha Ipolecc
yhnpaBieHusi TpoekToM. [IpoekTHass opranuzamus paboTsl KommaHuu. OpraHu3aloHHAas

CTPYKTypa MPOEKTHO-OPUEHTHUPOBAHHOW KOMIIAHUU.

VYnopasneHue pecypcaMu KOMIIAHUU.

CoBmecTHOE ucTonb30BaHue pecypcoB. Oduc ynpapnenus npoekramu. [IpoeKTHBII KOMUTET.

4.3. Paznennbl yueOHOM JUCUMIIJIMHBI M BUI 3aHATHH

Ne Pa3gen nucnuInivael Jlexkmuu HpaxTuieckue CPC | Kontpons | Becero
/1 3aHATUSA
1 CrtpykTypH3amus nIpoeKTa 5 5 24 28
9 IToaroroska 000CHOBAHUS 9 4 24 30
MIPOCKTA
3 | Yopasienue pucKkaMy IpoeKTa 2 4 24 30
4 busnec-nporieccsl B ynpaBieHUH 5 4 23 29
MIPOCKTAMH
Opranu3zalvoHHbIE CTPYKTYPHI
S | IPOEKTHO-OPUEHTUPOBAHHOMN 2 2 23 21
KOMITaHUHA
Bcero 10 16 118 144

5. MaTpuna ¢popMupoBaHUs KOMIIETEHIMA MO JMCHUIIMHE

No Pazmensl, TeMBI JUCITUTITHHEI YHuBepcaabHbIe OO0111€e€ KOJIIMYECTBO
/1 KOMIIETEHI[NHA KOMIIETEHIINHA
YK-2 VK-3

CrpyKTypH3anus IpoeKTa + 1
ITonroroBka 000CHOBaHUSI + 1
IpOeKTa

3 | VipaBieHue puckaMu MpoeKTa + 1

4 | busHec-mIpoIeccHl B + 1
YIIPABIEHUH NIPOECKTaMU

5 OpranuzalnoOHHbIE CTPYKTYPBI + 1
MIPOEKTHO-OPUEHTUPOBAHHOM
KOMITaHUN

6. O0pa3oBare/ibHbIE TEXHOJIOTHH

OObeM ayqWTOPHBIX 3aHATHH 206 Y, WHTEPAKTUBHBIC 3aHATHS OT OOIIero odbema
ayJUTOPHBIX 3aHsATHI cocTaBiisitoT 38,5 % (10 gacos).

Cemectp Bun Hcnonb3yemMble HHTEPAKTHBHbIE KoauuectBo
3aHATHA o0pa3oBaTejibHbIEe TEXHOJIOTHH 4acoB
(J1, 113, JIP)
1 113 Ketic «kKomanmooOpazoBanue u pacipeneacHue 2
poreii B rpyrmimey. AHaIHU3 pe3yJabTaToB.
1 113 Keiic mo neperoBopam 4




2 113 Pemrenue cutyanuu (case-study), cBs3anHoOi ¢ 4

OIICHKAMM PHUCKOB IIpHU p€ajin3alliu ITPOCKTa

Bcero 10

38,5% 3aHATHIl — B MHTEpAaKTUBHOI Qopme

7 YueOHO-MeTOANYECKOE 00eCIIeUeHIE TUCIIUILINHBI

7.1 Buabl camoCTOSATeIbHOM PadoThl, MOPSIIOK UX BHINOJHEHUS U KOHTPOJIS

Ne Pasies AMCHHIUINHEDE Buast CPC Ilopsinok BHINIOJIHEHUSA Meton
n/n CPC KOHTPOJIA
1 | Crpykrypusamus npoekta | [logroroBka k| Pabota ¢ ocHOBHOW W | YCTHBIU

[13, nonaroroBka JOMOJHUTEIHHOU onpoc

K YCTHOMY| JIUTEpaTypoi, = HUHTEpPHET-

onpocy pecypcaMH.

2 | Iloaroroska ITonroroBka k | PaGora ¢ ocHOBHOW ™ | YcTHBII
000CHOBaHMSI IPOEKTA [13, moaroroBka | JOMOTHUTEIHHOM ompoc

K YCTHOMY | JINTEPATypOH, UHTEpHET-
onpocy pecypcamH.

3 | YmpaBienue puckamu [TogroroBka k | Pabota ¢ oOcCHOBHOW W | YCTHBIU
IIPOEKTa [13, moaroroBka | 1OMOIHUTEIBHOM onpoc

K YCTHOMY | JINTEPATypOH, UHTEpHET-
onpocy pecypcaMH.

4 | busHec-TpoIeccs B ITlonroroBka k | PaGora ¢ ocHOBHOW W | YcCTHBII
ynpasieHuu npoektamu | [13, moaroroska | JOMONMHUTEIBHON onpoc

K YCTHOMY | JINTEPATypOH, UHTEpHET-
onpocy pecypcamH.

5 | Opranu3anuoHHbIE IToarotoBka k | Pabota ¢ oOCHOBHOW U | YCTHBI
CTPYKTYpPBI IPOEKTHO- [13, moAroTroBka | TOMOIHUTEIBHOM onpoc
OPUEHTHUPOBAHHON K YCTHOMY | JINTEPATypoOH, UHTEpHET-
KOMITAaHUH orpocy pecypcaMH.

7.2 KoHTpoJIbHBIE BONPOCHI /ISl CAMOIIPOBEPKH

Ne | Pasmen nucuuniainHbl KoHTposibHBIE BONIPOCHI IVISl CAMOINIPOBEPKH

n/n

1 | Crpykrypusanus Oob1iiee omnpeneneHne MpoeKTa;

MPOEKTA [Tpu3Haku npoekra.

Pbruaru ynpasneHus..

3aKOHBI YIIPaBICHUH MPOCKTAMHU.

DyHKIUY MTOJICUCTEMBI YIIPABIEHHS TPOEKTAMH.

WHTerpamus npoekra.

KitoueBbie OHATHS POEKTA.

[enm mpoexTa, IPOIYKT U pe3yibTaT MPOEKTa, TPaHHIIBI

MIPOEKTAa,

9. Crparernyeckuii 1miaH.

10. Inan mo Bexam.

11. )KuzHneHHbIH TTUKIT U (a3bl yIPABICHHS TIPOSKTOM.

12. ba3oBble JKU3HEHHBIE IIUKIIBI TPOEKTOB PA3ITUYHOTO
THIIA.

13. Dransl npoekTa pa3pabOTKH HOBOTO MPOAYKTA,

TEXHOJIOTHH,

NGO RwWNE




14. OcobeHHOCTH YIIpaBICHUS TPOSKTAMH.

2 | [loororoska
000CHOBaHHUS POCKTA

OrmpezienieHre MOHATHS «MHULIUALUS TPOCKTAY.
OCHOBHBIE COCTaBJISIONIKE TPYIIIBI MPOLECCOB
uHunranuu. CrocoObl ONMUCaHKs POIYKTA IPOCKTA.
CocraBieHue CTpaTern4ecKoro IiaHa poeKTa.
Paspaborka kputepues BbiOOpa npoekta. OCHOBHBIE
MeTobl BeIOOpa nmpoekra. CriocoObr coopa
uHpopmanmu o npoekre. Buipr hpopmabHbIX
PE3YJIBTaTOB IIPOLIECCA MHULTUALIUU TIPOEKTA.
«JlonyieHus» U «OrPaHUUYCHUS B IPOCKTE.

N~ wdE

3 | YopaBnenue puckamu
HpOeKTa

Wnentudukanys v oleHKa pUCKOB MPOEKTa,
Pa3pabotka pearupoBaHusi.

KonTponbHbIe (hOpMBI HIEHTH(PHUKANN PUCKOB.
CniocoObl MPOTUBOACHCTBHUSL PUCKAM.

el N =

4 buznec-mponeccel B
yIpaBICHUH
MIPOEKTaMHU

busnec-nporieccrl B yrpaBIeHUH TPOCSKTaAMU
B3anMOoCBs3b IPOSKTHOTO U MPOILIECCHOTO TOAXO/IOB.
[IpaBuna onucanusi OM3HEC-TIPOLIECCOB.

Marpuiia BX0JJ0B-BbIXO/IOB.

[Tokazarenu npouecca.

ObecnieueHre CHUKEHHs TpEOOBaHUH K KBaU(DUKALIUN
MepCOHaA.

oM E

5 Opranu3alvoOHHbIE 1. OpranuzanvoHHBIE CTPYKTYPHI IPOESKTHO-
CTPYKTYpbI IPOEKTHO- OpPUEHTUPOBAHHOW KOMITAHUU
OPUEHTHPOBAHHOU 2. Tunsl cTpykTyp: QyHKIIMOHATBHBIE, MATPUYHEIE,
KOMIIAaHUU MIPOEKTHBIE.
3. BuusHHE CTpYKTYpbl Ha MpoLiecC YIPaBIeHUs
MIPOEKTOM.
4. TlpoekTHas opraHu3aius paboThl KOMIAHHH.
Opranu3zalvoHHasi CTPYKTypa IPOEKTHO-
OpPUEHTUPOBAHHOW KOMITAHUU.
VYnpasinenue pecypcaMu KOMITAHUU.
CoBMECTHOE HCITIOJIB30BaHUE PECYPCOB.
Oduc ympasieHus: TpOSKTaMH.
IIpOEKTHBIN KOMUTET.

©No G

7.3 Bonipocs! AJist MPOMEKYTOYHOM ATTECTALINH

Bonpocsl qus 3auera

1 Yto Takoe mpoekT?

2 KakoBbI IpU3HAKK NPOEKTA?

3 Yto Takoe ba3zoBbIi KU3HEHHBINA UK TPOEKTA?

4 Kaxkue 3Tansl MOXKHO BBIJIEIUTH B IPOEKTaX PA3IMYHOrO TUHA?

5 Yem ympaBiaeHYECKHI 3TAIl OTINYAETCS OT TEXHUYECKOTO dTarna’?

6 Kakue ppruaru ynpasieHUsI UMEIOTCS Y PyKOBOIUTENS POEKTA?

7 Kak cBsi3aHO ynpaBiieHUE POEKTaMU C JPYTHMMHU YIPaBICHUECKUMH TUCIUIUINHAMU ?
8 Uro Takoe MHTErpanus npoekra’?

9 Kakue pyHKIum yrpaBiaeHUsI TPOSKTAMU MOXKHO BBIIEITUTH?

10 B 9em cocTouT CTpyKTypHu3aLus npoexra’?

11 YTo mo3BoJIsI€T CHU3UTH TPEOOBAHUS K YIIPABICHUCCKON KBATH(UKAIINH YIaCTHUKOB
IpoekTa’?

12 Yto Takoe mpoayKT MpoeKTa?

13 Yem noHATHE CIIPOLYKT MPOEKTA» OTIIMUYAETCS OT MOHATUS «PE3YIBTAT MPOEKTa»?




14 B yeM 3akirouaeTcss MHULMALUS POEKTa?

15 Kak nan npoekrta 3aBUCUT OT MPOAYKTA MpoeKTa?

16 Yto Takoe cTpareruueckuil miaH?

17 Kak crparernueckuil 1jaH BIHSET Ha IJIaH NPOeKTa?

18 YUrto Takoe CTpyKTypHas JIEKOMIO3UIUs padboT?

19 KakoBbI OCHOBHBIE TpaBuiia GOPMHUPOBAHKS HEPAPXUIECKON CTPYKTYPHI paboT?

20 Kak MEHSIOTCS ITOJIHOMOYHS PYKOBOJAUTENS IPOEKTA B PA3TMYHBIX OPraHU3alHOHHBIX
CTpyKTypax?

21 Kak MeHseTcs CTpyKTypa 000CHOBaHHUS IPOEKTa B 3aBUCUMOCTH OT I[€JI ITpoeKTa’?
22 Yro Takoe ynpaBlieHUE pucKaMu?

23 s 9ero HEOOXOAMMO aIMUHHCTPATUBHOE 3aBEPIIICHUE MTPOEKTa?

24 Kak obecrnieunBaeTcsi CHCTEMHOE HAKOIIJICHUE M COXPAHEHHE OIbITa pealli3alluu
MPOEKTOB?

25 KakoBa poiib B ynpasinenuu npoexkramu Kopnoparusaoro Ctanaapra ynpaBieHuUs
MpoeKkTaMu’?

9. YueOHo-MeToAUYeCKOEe M HHPOPMALIMOHHOE O00ecTiedeHHe TUCIMILTHHbI

a) OCHOBHAas JUTepaTypa:
1. benuxosa, U. II.  OcHOBBI ympaBjeHHs NpOeKTaMH [DIEKTPOHHBIN pecypc| : yuebHOe
nocooue / U. I1. benukora, O. H. @emucko. - Dnekrpon.naH. - CraBponons : CT'AY, 2020. -
112 c. - Buemnss cebuika: https://e.lanbook.com/book/169715
2. PomanoBa, Mapus BsiueciiaBoBHa. VYrnpanenue npoexktamMu [DIEKTPOHHBIN pecypc] :
yuebHoe mocobue / M. B. Pomanosa. - Onektpon.nan. - Mocksa : ®OPYM : UHDOPA-M,
2020. - 256 c¢. - (Beicmee — oOpaszoBaHue). - BremHsis  ccpuiKa:
http://znanium.com/go.php?id=1039340
3. KongpareeBa, M. H. TexHomorun ympaBjieHHs] MPOEKTaMHU [DIEKTPOHHBIN pecypce] :
yuebHoe mocobue / M. H. Konapatsesa. - Dnektpon.naH. - Mocksa : PTY MUPDA, 2020. - 80
c. - Buemmnss cesika: https://e.lanbook.com/book/1639194 .
4. YupasneHnue npoektamMu [DneKTpoHHbIH pecypce] : yueOHuk /uig By30B / B. H. OctpoBckas,
I'. B. BoponmoBa, O. H. MomoroBa [u ap.]. - 3-e u3ad., crep. - DnekrpoH.naH. - CaHKT-
[TerepOypr : Jlanp, 2021. - 400 c. - (YueOHuku s By3oB)(CrneuuanbHas JIuTepaTypa). -
Bremmnsts cesutka: https://e.lanbook.com/book/155693

0) 10MOJIHUTeJIbHAS JINTepaTypa:
1. VYhopaBienue npoekTamu [DNEKTpOHHBIA pecypc] : yueOHuMK ans ByzoB / B. H.
Octposckas, . B. Boponrmosa, O. H. MomoroBa [u np.]. - 3-¢ u3n., crep. - DJICKTPOH.IaH. -
Canxkr-IlerepOypr : Jlansb, 2021. - 400 c. - (Yuebuuku ans By3oB)(CrennanbHas TuTeparypa). -
Bremnsis cepika: https://e.lanbook.com/book/155693
2. WBanunosa C.B. YmpapneHre MHHOBAIMOHHBIMH IMPOEKTaMH [DNEeKTPOHHBINA pecypc] :
yueOnoe mocoobue / C.B. MBanuioBa. — DnekTpoH. TeKcToBbIe naHHbIe. — M. : JlamkoB u K,
A Ilm DOp Memma, 2018. — 188 c. — 978-5-394-02895-3. — Pexum pocryma:
http://www.iprbookshop.ru/66843.html
3. Annuun, B. JL. [InaHupoBaHMe M OLEHKAa MPOEKTOB [DIEKTPOHHBIA pecypc] :
yuebHoe nocobue / B. JI. AHnumH. - OnekTpoH.aaH. - benropox : benl'AY nm.B.f.Topuna, 2017.
- 78 c. - BHemnss cebuika: https://e.lanbook.com/book/123348

4, VYrpasienue npoektamu [IIeKTpoHHBIA pecypc] : yueoHoe mocodue / [I1. C. 3enenckuit
u gp. ; mox obm. pen. I. W. Tlomompko]. - Diaekrpon.nan. - Kpacuospck : CuOupckwuii
dbenepanbHbIT YHUBEPCUTET, 2017. - 125 C. - Buemnss CChUIKA:

http://znanium.com/go.php?id=1031863

B) llepeyeHbr HMH(OPMALMOHHBIX TEXHOJIOTMH, HCHOJb3yeMbIX B O0y4eHHMH, BKJIIOYAS
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https://e.lanbook.com/book/169715
http://znanium.com/go.php?id=1039340
https://e.lanbook.com/book/1639194
https://e.lanbook.com/book/155693
http://www.iprbookshop.ru/66843.html
https://e.lanbook.com/book/123348
http://znanium.com/go.php?id=1031863

nepeyeHb MPOrPaMMHOI0 odecrieyeHus: U MHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

JIMIeH3HOHHOE MPOrPaMMHoe odecrevyeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0T€4ECTBECHHO¢C

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:Ilpennpusitue 8. Kondurypamus, 1C: byxrantepus 8 (yaeOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynpsrantlntoc

Kaspersky Endpoint Security ans 6usneca CtanaapTHbBIH

CBo0oaHO pacnpocTpaHsieMoe JMIeH3HOHHOEe IPOrpaMMHOe odecreyeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. OT€4eCTBEHHOE
Sunekc.bpaysep
Nudopmanuonnbie cipaBoyHble CHCTEMbI
— EnuHoe OKkHO JjocTyma K 00pa3oBarelbHBIM _pecypcaM — pPEeXHUM JOoCTyIla:
http://window.edu.ru/
— UIIC «Koncynsrantllmocy — pexxnum moctyma: http://www.consultant.ru/
— Wnrepdakc - LleHTp packpbITHs KOPIOpaTUBHON HMH(OpManuu (cepBep pacKpbITUS
uH(pOpManum) — pexxuM rocrtymna: https://www.e-disclosure.ru/
—  HWudopmanmonno-npaBoBoir  mopran [APAHT.RU -  pexum  pocryna:

http://www.qgarant.ru/
— ABTOMaTH3MpOBaHHas cripaBouyHas cucrtema «CenbXxo3TexHHKa» (Web-Bepcus) - pexum
nocryi: http://gtnexam.ru/

IpodeccuonanbHblie 0a3bl JAHHBIX

— Hayunas snextponnas 6ubmmoreka eLIBRARY.RU — pexxum moctyma: http://elibrary.ru

— Haykomerpudeckas 0aza JaHHBIX SCOPUS: 0a3a aHHBIX pedepaToB W IUTHPOBAHUS —
pexxuMm gocryna: https://www.scopus.com/customer/profile/display.uri

— OdummaneHpiii caiit denepanbHON CITYKOBI TOCYIAPCTBEHHON CTATUCTHUKUA — PEXHUM
nocryma: https://rosstat.gov.ru/ (OTKpBITBIH TOCTYII)

— Poccuiickas Axagemuss Hayk, OTKpBITBIM HOCTYNl K HAy4HBIM >KypHajaM — PEXKHM
noctyna: http://www.ras.ru (OTKpbITBIH TOCTYII)

— OdunmansHbi calT MUHHCTEPCTBA CEIIbCKOro Xo3siictBa Poccuiickoir denepamuu —
pexxum poctyma: http://mex.ru/ (OTKpBITBIN T0CTYI)

DJIeKTPOHHbIE OMOJIMOTEYHbIE CUCTEMbI:

O OnexkTpoHHbIH Oubmmoreunbii karamor Web WPBUC — pexum gocryna:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

o OBC JIAHb — pexxum nocryna: https://e.lanbook.com/
3BC Znanium.com — pexxum goctyna: https://new.znanium.com/
9BC FOPAMT — pexum gocryna: hitps://urait.ru/
5bC POLPRED.COM: http://www.polpred.com/

ONeKTpoHHAas oubmuoreka U3aTeIbCKOTO LEeHTpa «AKazeMus»:
https://www.academia-moscow.ru/elibrary/ (komrekuus CITO)

o DBC ®I'bOY BO Bonorozackas IMXA — pexxum nocryna: https://molochnoe.ru/ebs/

©)
©)
©)
@)
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10.MaTepHaJILHO-TeXHl/I‘IeCKOE o0ecreueHue ANCIHUIIJINHBI

Jlnst n3y4yeHus: IUCUMIUIMHBL « YIIPABICHUE IPOEKTHOM JIEATEIBHOCTHIO» UCIOJIB3YHOTCS
CTaHJapTHO 000PY/IOBaHHbIE JEKIIMOHHBIC ayAUTOPUH JUIsl IPOBEACHUS UHTEPAKTUBHBIX JIEKLIMI:
BHJICOIIPOEKTOP, 3KPAH HACTCHHBIN.

JUid npoBeneHus IPAaKTUYECKUX 3aHATUH UCIOIB3YeTCA dyAUTOpHUsA, OCHAIllCHHAs
KOMIIBIOTEPOM, IPOEKTOPOM M MYJIBTUMETUHHOMN TOCKOM, TMOO KOMIBIOTEPHBIN Ki1acc.

OBECIIEYEHUE OBPA3OBAHUSA JJ14 JIUL C OB3

Jliia obecrniedyeHus: 0Opa3oBaHUs MHBAIWIOB U JIMI[ C OTPAHMYEHHBIMU BO3MOXHOCTSMU
3I0POBbSI peaIu3alusl JUCHUIIMHBI MOKET OCYIIECTBISATHCSA B aJalTUPOBAHHOM BHUJE, UCXOJS
U3 HHJIUBUIYaJbHBIX MCUXOPU3NYECKUX OCOOCHHOCTEH W 1O JIMYHOMY 3asBICHUIO
00yyaronierocsi, B 4aCTH CO3/JaHMsl CIIELIUAJIbHBIX YCIOBUH.

B cneumaneHbie yClOBHS MOTYT BXOAMTH: NPEAOCTaBICHHE OTACIBbHON ayJUuTOpHH,
HEOOXOIMMBIX TEXHUYECKUX CPENICTB, MPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO HEOOXOIUMYIO
TEXHHYECKYIO ITOMOIIb, BEIOOP (DOPMBI TIPEIOCTABIICHUS HHCTPYKIIMU 10 TIOPSIKY TPOBEACHUS
TEKyIIeTO KOHTPOJsI W MPOMEXKYTOYHOW aTTeCTalluM, HCIOJIb30BaHUE  CIEIHAIBHBIX
TEXHUYECKUX CPEJICTB, IPEAOCTABICHHE IEpEPhIBA JIJIsl TpUEMa HUIIH, JIEKapCTB U Jp.

Jlis nui ¢ OrpaHMYEHHBIMA BO3MOXKHOCTSMH 370POBbsI MPEIyCMOTPEHA OpraHu3alus
KOHCYJIBTALIUNA C UCIIOJIb30BAaHUEM DJIEKTPOHHOM MOYTHI.

Y4eOHO-METOUYECKHUE MaTepuaibl JUIsl CaMOCTOSATENbHONH paboThl OOyYaroIIUXcs U3
YuCiia MHBAJIUAOB M JIUI C OTPAaHUYEHHBIMU BO3MOXKHOCTAMH 370poBbs (OB3) npenocrasistoTcs
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYECHUSAM UX 3I0POBbS U BOCHPUATHS UH(OPMAIUH:

JIyist i1l ¢ HapyIIeHUSIMH 3PEHHUS:

— B MIeYaTHOM (opMe yBEITHMUEHHBIM HIPUQPTOM,

— B (popMe DIEKTPOHHOTO JOKYMEHTA.

J17i U1 ¢ HApYIICHUSIMHU CITyXa:

— B TIe4aTHOM dopme,

— B hopMe IMEKTPOHHOTO JOKYMEHTA.

Jyist i1l ¢ HapyIIeHUsSIMHA OTTIOPHO-JBUTATEIILHOTO arapara:

— B Ie4aTHoO (opme,

— B (popMe DIEKTPOHHOTO JOKYMEHTA.

JlaHHBIN TepeueHb MOXET OBITh KOHKPETH3UPOBAaH B 3aBUCUMOCTH OT KOHTHMHTEHTA
00y4JaroIINXCHI.
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10.Kapra komnereHuuii

Ha3Banue 1ucHHMIUIMHBI (KOJ U HA3BAHHE HANIPABJIEHHS] NOJATOTOBKH)
«YnpaBJjieHHe TPOEKTHOI eSITeIbHOCTHIO»
(Hanpasaenue noarorosku 27.04.01 CrangapTusanus ¥ METPOJIOTHS)

Llenp AUCIUIIINHBI

q)OpMI/IpOBaHI/Ie Y MaruCTpaHToOB MPCACTABJIICHHUA O COBPCMCHHBIX TCXHOJIOTHAX YIIPABJICHUSA HNPOCKTAMU U O3HAKOMJICHUC C
IMPUHIMIIAMHA HMCIIOJB30BAHMS ITPOCKTHOI'O YIIPAaBJICHMS B 3a1a4ax 6y,[[y1H€I>i HpO(beCCHOHaHBHOﬁ JCATCIIBHOCTHU

3amayn JUCIIUTUIAHBL

U3yUYCHHE C MOHATUHHO-KaTeTOPUAIbHOTO arnapara B 00JIACTH yIPABICHUS IPOCKTAMU;
(dbopMHUpOBaHUE 3HAHUS METOJIOB CTPYKTYPU3ALUH U YIIPaBIEHUs IPOEKTaMH;
dbopMupoBaHUE YMEHUH HCIOJIb30BAHHUSI COBPEMEHHOIO HMHCTPYMEHTApHUsl YIPaBJIECHUS MPOEKTaMU (JEKOMIIO3UIIMS,
BBIJICJIEHUE 3TANOB, PYHKIHH U MPOLIECCOB IIPOEKTA);
(dbopMuUpOBaHUE HABBIKOB M YMEHHUM MOATOTOBKH O0OOCHOBAHUS M pa3pabOTKH IJIaHA IPOEKTa.

B npouiecce ocBoeHUs JaHHOM AUCHUIUIMHBI CTYACHT (QOPMHUPYET U AEMOHCTPUPYET CIEAYIOIINE

YHnBepcaﬂbele KOMIICTCHIIUN

YK-2

Cnocoben
yIPaBIISATh
MIPOCKTOM Ha

BCECX JTalmax €ro

KU3HEHHOT'O
LUK

N-1vk-2. Pa3pabaTbiBaeT KOHLIETILNIO
IIPOEKTa B paMKax 0003Ha4YeHHOM
pooeMbl, popMyIUpys elb, 3a/1a4H,
aKTyaJlbHOCTb, 3HAUUMOCTh (HayuHYIO,
MPaKTUYECKYI0, METOJIUYECKYIO U HHYIO B
3aBHCUMOCTH OT TUIIA IIPOEKTA),
OKUJIaeMble pPe3yJIbTaThl U BO3MOXHbBIE
cdepbl UX TPUMEHEHHUS.

NI-2yx-2. CiocoOeH BuaeTh 00pa3
pe3yJibTara AeATeIbHOCTH U INIAaHUPOBATh
MOCJIEI0BATEIBHOCTD IIAr0B JUIS
JOCTUKEHMSI TaHHOTO PE3yJIbTaTa.
NJI-3vk-2. opmupyeT mian-rpapuk
pean3alnyy MpoeKTa B LEIOM U IIaH
KOHTPOJISI €70 BBIIOJHEHUS.

NJI-4yk-2. OpranusyeTr 1 KOOpAUHUPYET
paboTy y4aCTHUKOB IIPOEKTA, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IPEOJOIEHUIO

Jlexuun

[IpakTueckue
3aHATUA

CamMocTogTenbpHas
paborta

HNHTepakTuBHBIE
3aHATUA

VY cTHEBIN
OTBET

IMoporoswIlit
(ynoBJ1eTBOPHUTE/ILHBII)
3HaeT MPUHIUIBI Pa3pabOTKH MPOCKTa B

paMkax  0003Haue€HHOW  MPOOJIEeMBl,
dbopmynupyer eI, 3a/1a4u,
aKTyanbHOCTb. Dukcupyer xemaeMblii

pe3ysnbTaT MNpoeKTa U IUIAaHUPYET €ro
CTPYKTYpy

IIpoaBuHyTHIN

(xopowo)

Pa3pabarbiBaeT miaH-Tpaduk peainszanuu
IIPOEKTA B LIEJIOM U IJIaH KOHTPOJIS €ro
BbINOJIHEHUs. OpraHu3yeT U
KOOPJAWHUPYET paboTy YUaCTHUKOB
MIPOEKTa, CIOCOOCTBYET
KOHCTPYKTUBHOMY ITPEOOIEHUIO
BO3HMKAOIINUX PA3HOTIIACUN U
KOH(DIMKTOB, 0OecreunBaeT paboTy
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BO3HUKAIOMIUX PAa3HOTIIACHI U KOH(IJIMKTOB,
obecrieunBaeT paboTy KOMaHIbI
HEOOXOUMBIMH PECYPCAMH.

N/I-5vk-2. [IpencraBnser myOmaHO
pe3yabTaThl MPOEKTa (MM OTACTBHBIX €r0
3TanoB) B GOpMe OTYETOB, CTATCH,
BBICTYIUICHHI Ha HAYYHO-TTPAKTHIECKHIX
CEeMHHApax U KOHPEPEHIIHSIX.

NJI-6vk-2. [Ipemiaraer BO3SMOXKHBIE ITyTH
(anropuTMBl) BHEJPEHUS B IPAKTHKY
Pe3yIbTaTOB MPOEKTa (MM OCYIIECCTBIISICT
€ro BHEJIPEHUE).

KOMaHIbl HEOOXOMMBIMU PECYpCaMHu.
Boicokmi
(oTaIMYHO)
[IpencraBiser myOoInYHO pe3ybTaThl
MPOEKTa (MJIK OT/ACNBbHBIX €T0 3TANOB) B
(dbopMe 0TYETOB, CTaTe|, BHICTYIUICHUN Ha
Hay4YHO-TIPAKTUYECKUX CEMUHApax U
KOH(EPEHIIHAX.
IIpenyiaraer BO3MOXKHBIE ITyTH
(anmropuT™bl) BHEIPEHHUSI B IPAKTUKY
pe3yJIbTaTOB MPOEKTA (MU OCYILIECTBIISET
€ro BHEJIPEHUE).

VK-3

Crniocoben
OpraHHU30BHIBAThH
1 PYKOBOJIUTH
paboroit
KOMaH/TbI,
BbIpabaThIBaIO
KOMaHTHYO
CTpAaTEeTHUIO TS
JTOCTIIKEHUS
IOCTAaBJIEHHOMN
Lenu

N-1vk-3  BripabaTsiBaeT CTPATETHUIO
COTpyIHMYECTBA M Ha €€  OCHOBE
opranuzyer  paboTy  KOMaHAbl  JJIA
JOCTUKEHHS TIOCTaBICHHOH I11eITH.

N-2yk-3 YUUTBIBaET B CBOCH COIMAIBHOU
u  npodecCHOHANbHOW  JAEATeTbHOCTH
MHTEPEChl, OCOOEHHOCTH TMOBEAEHUS U
MHEHHM (BKJIIOYasi KPUTUUYECKHE) JIIOCH, ¢
KOTOPHIMH  pabOTaeT/B3aMMOJICUCTBYET, B
TOM YHCII€ TOCPEICTBOM KOPPEKTUPOBKHU
CBOHUX JICHCTBUU.

NJ1-3yk-3 Ob6namaer HaBBIKAMU
[IPEOJIOJICHUS] BO3HUKAIOIIUX B KOMaHJE
pasHoTriacwii, CopoB M KOH(MIMKTOB Ha
OCHOBE yueTa UHTEPECOB BCEX CTOPOH.
N-4yk-3 IIpensuaur pe3yJIbTaThl
(mocnmencTBUs) Kak  JIMYHBIX, TakK ©
KOJUJIEKTUBHBIX JEHCTBUM.

N/I-5yk-3 [Inanupyer komaHaHyr padoTy,
pacnpesensieT TMOPYYEHUs M JIeNErupyeT

Jlexuun

[IpakTueckue
3aHATHSA

CamMocTogTenbpHas
paborta

HNHTepakTuBHBIE
3aHATUA

VY cTHEBIN
OTBET

IMoporoswIlit
(ynoBJ1eTBOPHUTE/IbHBII)
3HaeT NpUHLUIIBI Pa3pabOTKU CTPATETUIO
COTpYJHHYECTBA U HA €€ OCHOBE
opranuzyer paboTy  KOMaHAbl  JJiA

JTOCTUKEHUS OCTaBJICHHON LENH.
VY4auTelBaeT B CBOEH COLUAIBHOU U
npodeccnoHaNbHOMI NeSITeNbHOCTHU

WHTEPEChl, OCOOCHHOCTH TIOBEJCHUSA H
MHEHUS (BKJIIOYAs KPUTHYECKHE) JIOJCH,
C KOTOpBIMU DPabOTaeT/B3aMOJCICTBYET,

B TOM YUCIIE IIOCPEICTBOM
KOPPEKTUPOBKH CBOUX JCHCTBHIA.
IIpoaBuHyTHIN
(xopomuo)

Oo0mamaer HaBBIKAMH MPEOI0CHUS
BO3HUKAIOIIMX B KOMAaHE Pa3HOIJIACHU,
CHIOpPOB M KOH(JIMKTOB Ha OCHOBE ydeTa
WHTEPECOB BCEX CTOPOH.

Boicoxuii
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MMOJTHOMOYUS YJIeHaM KOMaH/IbI.
Opranm3yer oOCYyXACHHE Pa3HbIX HACH M
MHEHUU.

(oTJIMYHO)
[IpeaBuauT pe3ynbTathl (IIOCISACTBUS)
KaK JIMYHBIX, TaK U KOIJIECKTHBHBIX
nevcTBuil. Biageetr HaBRIKaMU
TUTAHUPOBAHUS KOMAaHTHOU PaboTHl,

pacrpezienser HopyueHus U ejerupyer

HOJIHOMOYHUSA YWIeHaM KOMaH/IbI.
Opranuzyet o0cykIeHue pa3HbIX UeH
MHEHUI.

n
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